
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

THE WORKSHOP 
Have you ever wondered why you haven't got the profit you have been advised 
you earned in the bank? 

This two-part programme has been designed to provide businesses with a 
working understanding of the financial basics that they need to run their 
business. The programme provides today's small to medium business manager 
with practical skills and knowledge to analyse and interpret the financial 
emerging problems. Particular emphasis is given to understanding what profit 
versus cashflow is, and key performance indicator monitoring systems. 

Specifically, this training programme deals with the following 
issues: 
• What profit really is, how it is measured, and why is it different from 

cashflow 

• How you can manage the relationship between risk and return in business 

• The 4 ways to improve the profitability of your business 

• How to increase sales revenue 

• How to analyse costs to improve the performance of your business 

• How you can use a technique called Cost-Volume-Profit analysis on your 
own business 

• What you really need to measure to manage your business effectively 

• How to measure and control your working capital and ensure that it's 
consistent with your overall business strategy 

• How to grow your business so that you simultaneously increase profit and 
cash flow 

The Expected Outcome of Attending this Programme are: 
• Participants will have a better understanding of critically important financial 

management principles and methods of diagnostic analysis. You will 
therefore be able to exert tighter control over your business and identify 
emerging problems more quickly. 

• Participants will be able to work more effectively with their financial 
advisers because they'll have a better understanding of the language of 
finance. 

• Most importantly, participants will learn about business-specific financial 
performance indices that they can use in the ongoing management and 
control of their business. 

 

Event Details: 
We’re excited to offer the AFM 
course on four occasions 
throughout 2026.  
Each course consists of two 
sessions, running from 9:00 AM to 
12:00 PM on the following dates: 

Course One 
- 21 April & 19 May  

Course Two 
- 16 June & 21 July  

Course Three 
- 18 August & 22 September  

Course Four 
- 20 October & 17 November  

VENUE: 
Stewart & Co Ltd 
Level 1, 371 Ti Rakau Drive, 
East Tamaki, Auckland 

COST: 
$1200 + GST for two half day 
sessions.  
This includes: 
- Morning Tea 
- Complimentary place for an 

accompanying person from 
your business 

- Participants guide & handouts 

You may qualify for up to 50% 
funding through the Regional 
Business Partner Network  

Don’t miss out, register now! 

Contact Karyn on 
09 580 2162 for more 
information. 
 

 


